
Evaluation with Fidelity 

A refresher course for  

teacher-evaluators 



Purpose 

ÅTo provide principals with a conceptual 

perspective of each of the NC Professional 

Teaching Standards.  

 



At the end of this meeting, 

participants will: 

ÅDescribe how the elements of a 21st 

Century classroom relate to the NCPTS. 

ÅUse data to distinguish among the ratings. 

ÅOrganize the evaluation process and/or 

assume their role in the process.  

ÅApply coaching strategies to help teachers 

grow in their effectiveness. 

 



Affinity Diagram 

Individually 

ÅConsider the challenges/issues in using 

the tool with fidelity 

ÅWrite one thought that comes to mind 

per sticky note 

 



Affinity Diagram 

Whole Table  

ÅCombine all sticky notes on the table 

ÅOrganize similar ideas. 

ÅLabel the categories. 

ÅIdentify two/three major ideas that 

emerged. 

 

 



Challenges 

and 

Issues 

Sharing: 



State Board of Education Mission 

ñEvery public school student will 

graduate from high school, 

globally competitive for work 

and postsecondary education 

and prepared for life in the 

21st Century.ò 

-Adopted August 2006 





A Coherent Plan for Statewide Impact 



Principalôs Responsibility 

Manage 

Know 

Identify Ensure 

Supervise 



Teacher Evaluation Process 
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STEP 1: 

Training and 
Orientation 

STEP 2: 

Self-Assessment, 
Goal Setting and 
Pre-Conference 

STEP 3: 

Observation Cycle 

(Administrative and 
Peer) 

STEP 4:  

Summary 
Evaluation and 

Goal Setting  



North Carolina Professional 

Teaching Standards 



How do you see the Standards? 

ÅStandard I: Teachers demonstrate leadership. 

ÅStandard II: Teachers establish a respectful 

environment for a diverse population of students. 

ÅStandard III: Teachers know the content they teach. 

ÅStandard IV: Teachers facilitate learning for their 

students. 

ÅStandard V: Teachers reflect on their practice. 



North Carolina Professional 

Teaching Standards 

STANDARD I: Teachers 
demonstrate 
leadership. 

STANDARD II: Teachers 
establish a respectful 

environment for a 
diverse population of 

students. 

STANDARD III: 
Teachers know the 
content they teach. 

STANDARD IV: Teacher 
facilitate learning for 

their students. 

STANDARD V: 
Teachers reflect on 

their practice. 

STANDARD VI: 
Teachers facilitate 
academic growth. 
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Effective Teachers 
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Student Growth 
Meets 

Expectations 

Proficient or Higher 
on All Standards 

Effective 
Teacher 

Student Growth 
Exceeds Expected 

Growth 

Accomplished or 
Higher on All 

Standards 

Highly 
Effective 
Teacher 



Annual Evaluation Policy: 
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BREAK 

Return in 15 minutes. 
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Gallery Walk with the Standards 

ÅWith a partner, read each of the elements 

and descriptors.  

ÅRead any feedback already written by 

others in the room. 

ÅDo one of the following: 

ï Write down a behavior that exemplifies 

this element. 

ïValidate what someone else has written. 

ïAdd to what someone else has written. 



Lunch break 



Welcome back! 

promotes 

Effective 

Leadership 

 

Student 

Learning 

 

Quality  

Teaching 

1. Assessing teacher performance 

2. Designing a professional growth plan 



Table Talk 

Share with a colleague: 

 

ÅExamples of how the evaluation process 

had a positive or negative impact on the 

performance of someone you know . 

 

ÅWhat made the experience positive or 

negative?  



Engaging, 
relevant, 

meaningful 
content 

ñcovering 
materialò is 
replaced by 
uncovering 
solutions 

Critical 
thinking, 
problem 
solving, 

information  
literacy 

21st Century Instruction 


